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Rocky Mountain GreetingsRocky Mountain Greetings

Watson WCSI  copyright 2009Watson WCSI  copyright 2009 Watson WCSI  copyright 2009Watson WCSI  copyright 2009

Jean WatsonJean Watson
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Caritas/Caring Caritas/Caring 
Science:Science:

PhilosophyPhilosophy

TheoryTheory--EthicEthic

Professional Practice ModelProfessional Practice Model

An Old/New Morality of Health,An Old/New Morality of Health,

Healing and Human CaringHealing and Human Caring
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LOVELOVE ––

the old un/familiar name...the old un/familiar name...
Behind the hands, not known because not Behind the hands, not known because not 

looked for.looked for.
But hidden in the stillness, behind the scenes.But hidden in the stillness, behind the scenes.

T.S. EliotT.S. Eliot
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““ CaritasCaritas”  comes from the ”  comes from the 
Latin word meaning Latin word meaning 
cher ish, to appreciate, to cher ish, to appreciate, to 
give special attention, if give special attention, if 
not loving, attention to: not loving, attention to: 
connotes something that is connotes something that is 
very fine, that indeed is very fine, that indeed is 
precious. Er iksson in precious. Er iksson in 
Finland has used the word Finland has used the word 
car itas in her theory to car itas in her theory to 
convey similar  meanings.convey similar  meanings.
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What is: Modern Medicine/NursingWhat is: Modern Medicine/Nursing

Era I : Mater ialistic MedicineEra I : Mater ialistic Medicine--Dossey 1990Dossey 1990
Past 100 YearsPast 100 Years

�� Material Body Material Body –– Complex MedicineComplex Medicine
�� Deterministic Law Deterministic Law –– ExternalExternal
�� Therapy Therapy –– Physical: Drugs, Surgery, Etc.Physical: Drugs, Surgery, Etc.
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Era I I : MedicineEra I I : Medicine--M indMind--Body MedicineBody Medicine
Last two decadesLast two decades

�� Role of Consciousness Role of Consciousness –– emotions, perceived meaning, emotions, perceived meaning, 
attitudes, perceptions attitudes, perceptions –– in changing physiologyin changing physiology

�� PsychoneuroimmunologyPsychoneuroimmunology –– interrelationship of autonomic, interrelationship of autonomic, 
neurologic, endocrine, immune systems.neurologic, endocrine, immune systems.
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Era I I I  Era I I I  –– Non LocalNon Local
Transcendent ConsciousnessTranscendent Consciousness

�� Holographic notionsHolographic notions
�� Consciousness transcends time and space, and physicalityConsciousness transcends time and space, and physicality
�� Consciousness is joinedConsciousness is joined
�� Consciousness Consciousness –– omnipresent, infinite, immortal and omnipresent, infinite, immortal and 

ultimately one; Unitary Being; Unitary fieldultimately one; Unitary Being; Unitary field
�� Evolving HeartEvolving Heart--centered human centered human ––deepening/sustaining our deepening/sustaining our 

humanityhumanity
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Body as Energy Body as Energy 
Light and Light and 

ConsciousnessConsciousness
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Watson/WCSI
Copyright 2008
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“ Body resides in Consciousness”“ Body resides in Consciousness”

Hildegard of Hildegard of BingenBingen (12(12thth Century)Century)
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The The evolved Theoryevolved Theory
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Caring-Healing is sacred: infinite field of cosmic 
Love  

We work with mystery, infinite field, life force of another person
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May 2008 www.upcolorado.com
Boulder, Co. University Press of 
Colorado 

Caritas Nursing
10 Caritas Processes

Core aspects Core aspects 
Theory of Human CaringTheory of Human Caring

�� Relational Caring as ethicRelational Caring as ethic--moral moral ––
philosophical valuesphilosophical values--guided foundationguided foundation

�� Caring core:10 Caring core:10 CarativeCarative Factors/Factors/Caritas Caritas 
processes processes –– LoveLove--HeartHeart--centered Caringcentered Caring

�� Transpersonal Transpersonal Caring Moment Caring Moment –– Caritas Caritas 
FieldField

�� Caring as Consciousness Caring as Consciousness ––energyenergy--
intentionality intentionality –– human presencehuman presence

�� CaringCaring--Healing ModalitiesHealing Modalities
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Caritas Process 1:Caritas Process 1: Humanistic Humanistic ––altruistic altruistic 
Values Values –– Practice of LovingPractice of Loving--kindness and kindness and 
equanimity with self and other equanimity with self and other 
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HeartMath LLC will play a leadership role in 
shaping a world where the core values and 
intelligence of the heart are the key 
operating system for human interaction 
and advancement. 
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HM slide with permissionWatson WCSI  copyright 2009Watson WCSI  copyright 2009

Watson copyright WCSI 2008 
HM slide with permissionWatson WCSI  copyright 2009Watson WCSI  copyright 2009
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Caritas Process 2: 
Enabling Faith and hope/ Being present 
Authentically
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Caritas Process 3:Sensitivity to self  
others – ongoing spiritual development
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Caritas Process 4:Developing Caritas Process 4:Developing 
Authentic Trusting Caring  Authentic Trusting Caring  

RelationshipRelationship
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Caritas Process 5: Allowing expression 
of positive-negative feelings: Listening 

to another’s story 

Caritas Process 6: Creative Caritas Process 6: Creative 
ProblemProblem--solving Caring Processsolving Caring Process
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Caritas Process 7: Relational Teaching Caritas Process 7: Relational Teaching 
––Learning/ inner subjective meaningLearning/ inner subjective meaning
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WSCI Million Nurse Caritas Field Project : 2010YearNurse: 
Global Coherence HM; NGDGH;UN Declaration; 
Mary Baker Eddy Library, Christian Science: Boston 
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Caritas Process 9: Assistance with Caritas Process 9: Assistance with 
Basic Needs Basic Needs –– all levelsall levels
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Caritas Process 10:Caritas Process 10:
Open to ExistentialOpen to Existential--spiritual unknowns: spiritual unknowns: 

Allow for Mystery & MiraclesAllow for Mystery & Miracles
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The Transpersonal Car itas Energy FieldThe Transpersonal Car itas Energy Field

Caring MomentCaring Moment

A heartA heart--centered loving energetic field; a turning centered loving energetic field; a turning 
point; A call to higher/deeper consciousness, point; A call to higher/deeper consciousness, 

intentionality; An authentic choice of intentionality; An authentic choice of 
caring/living; Requires presencecaring/living; Requires presence--centeringcentering--search search 

for meaning; New level of authenticityfor meaning; New level of authenticity--
potentiating  healing and wholeness.potentiating  healing and wholeness.
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Transpersonal CaringTranspersonal Caring--Healing Healing 
RelationshipRelationship

Held in reverence; Considered sacred space; Held in reverence; Considered sacred space; 
Not a technique or something one Not a technique or something one does does to to 
other other –– a process related to philosophic, a process related to philosophic, 

moral and spiritual foundation; a relational moral and spiritual foundation; a relational 
ontology that is life giving and life ontology that is life giving and life 

enriching for both.enriching for both.
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“E t h I c s  o f  F a c e”“E t h I c s  o f  F a c e”
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“The only way to sustain our humanity at this point in human 
history is by facing our own and other’s 
humanity....connecting with infinity: universal field of 

Cosmic Love “      (E. Levinas)
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Ethics of Face: Ethics of Face: 
BelongingBelonging (infinite field) (infinite field) beforebeforeBeingBeing

�� When we look into face of another human When we look into face of another human 
being, we look into the mystery and infinity of being, we look into the mystery and infinity of 
the human soul; we touch the infinite field of the human soul; we touch the infinite field of 
universal LOVE in which we all universal LOVE in which we all BelongBelong before before 
our our BeingBeing..

�� In looking into mystery and infinity of other’s In looking into mystery and infinity of other’s 
soul, it mirrors back our own infinite soulsoul, it mirrors back our own infinite soul

Levinas.....Levinas.....
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…A look, a glance, a touch, a voice which invites and …A look, a glance, a touch, a voice which invites and 
welcomes. A Face which connects with the Infinity of welcomes. A Face which connects with the Infinity of 

humanity itself, rather  than a turning away, is humanity itself, rather  than a turning away, is 
beyond clinical…its is enter ing into humanity itself beyond clinical…its is enter ing into humanity itself 

and the infinity of universe.and the infinity of universe.
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Ethics of Face: Sustaining infinity of 
humanity

Nursing involves a sense of presence higher than Nursing involves a sense of presence higher than 
human, a divine intelligence that creates, human, a divine intelligence that creates, 
sustains, and organizes the universe sustains, and organizes the universe –– and our and our 
awareness of an inner connection with this awareness of an inner connection with this 
higher reality. …higher reality. …NightingaleNightingale
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Ethics of HeartEthics of Heart-- FaceFace
�� Moving from the Moving from the “Case” to the “Face”“Case” to the “Face”
�� From Patient to The Person behind From Patient to The Person behind 

�� From Performance to HeartFrom Performance to Heart--centered Loving centered Loving 
Presence Presence –– Caring Connection/Caritas fieldCaring Connection/Caritas field

�� From Customer to CovenantFrom Customer to Covenant
�� From MedicalFrom Medical--clinical views of humanityclinical views of humanity

to unity of to unity of mindbodyspiritmindbodyspirit
From industrial models to creative, mature From industrial models to creative, mature 

professional models of Caringprofessional models of Caring--HealingHealing
Watson WCSI  copyright 2009Watson WCSI  copyright 2009

Caring Relationships: Uncaring to CaringCaring Relationships: Uncaring to Caring
((HalldorsdottirHalldorsdottir, 1991), 1991)

�� Type I Type I BiocidicBiocidic or life destroying (toxic, leading to anger, or life destroying (toxic, leading to anger, 
despair, decreased welldespair, decreased well--being;being;

�� Type 2 Type 2 Biostatic Biostatic or life restraining (cold or treated as or life restraining (cold or treated as 
nuisance);nuisance);

�� Type 3 Type 3 BiopassiveBiopassiveor life neutral (apathetic or detached;or life neutral (apathetic or detached;
�� Type 4 Type 4 Bioactive Bioactive or life sustaining (classic nurseor life sustaining (classic nurse--patient patient 

relationship as kind, concerned and benevolent;relationship as kind, concerned and benevolent;
�� Type 5 Type 5 Biogenic Biogenic or life giving/receiving (Transpersonal or life giving/receiving (Transpersonal 

Caring)Caring)
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ConsequencesConsequences of of 
Caring Caring --Non Caring: Non Caring: PatientPatient

�� EmotionalEmotional--spiritual wellspiritual well--
being (dignity,self control, being (dignity,self control, 
personhoodpersonhood

�� Physical enhanced Physical enhanced 
healing, saved lives, healing, saved lives, 
safety, energy,< costs, safety, energy,< costs, 
>comfort, < loss>comfort, < loss

�� trust relationship, <trust relationship, <
�� alienation, >familyalienation, >family

�� Humiliation, frightened, Humiliation, frightened, 
out of control, despair, out of control, despair, 
helplessness, helplessness, 
alienation, alienation, 
vulnerability, lingering vulnerability, lingering 
bad memoriesbad memories

�� Decreased HealingDecreased Healing
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(Swanson, 1999)
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ConsequencesConsequences Caring/Caring/
NonNon--Caring:Caring: NurseNurse

�� EmotionalEmotional--spiritual spiritual 
sense of sense of 
accomplishment, accomplishment, 
satisfaction, purpose, satisfaction, purpose, 
gratitude, preserved gratitude, preserved 
integrity, fulfilment, integrity, fulfilment, 
wholeness, selfwholeness, self--esteem, esteem, 
living own philosophy, living own philosophy, 
respect for life, death, respect for life, death, 
reflective..love of reflective..love of nsgnsg. . 
Increased knowledgeIncreased knowledge

�� Hardened, oblivious, Hardened, oblivious, 
robotrobot--likelike

�� depressed, frightened, depressed, frightened, 
�� worn downworn down
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““Recreating Nightingale”Recreating Nightingale”
for the 21for the 21stst Century: Century: 

““Nightingale Units”Nightingale Units”
CaritasCaritas ‘competencies/practices‘competencies/practices

CaringCaring--healing Units healing Units ––

ExemplarsExemplars

Nursing Nursing qua Nursingqua Nursing
‘Caritas Literacy’‘Caritas Literacy’
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Clinical Exemplar:Clinical Exemplar:
Creating an Attending Caring Nurse Creating an Attending Caring Nurse 

Model for Children in PainModel for Children in Pain

Roxie Foster, PhD, RN, FAANRoxie Foster, PhD, RN, FAAN
Jean Watson, PhD, RN, FAANJean Watson, PhD, RN, FAAN

Bridget Darden, MAOM, RN Bridget Darden, MAOM, RN 
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Funded by ANF & UCHSC SoN 
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Preview of the 
study can be found 
in issues of Caring 
For Our Future

Visibility of Caring/Caritas CultureVisibility of Caring/Caritas Culture
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Caring Healing Modalities as General and Caring Healing Modalities as General and 
Advanced Practice Nursing (congruent with Advanced Practice Nursing (congruent with 
mindbodyspiritmedicine):mindbodyspiritmedicine):

�� Non invasive;Non invasive;
�� Non intrusiveNon intrusive
�� NaturalNatural--relational environmental modalities.relational environmental modalities.
CaringCaring--Healing Modalities that provide pain control, Healing Modalities that provide pain control, 

symptoms management, comfort measures and a sense symptoms management, comfort measures and a sense 
of well being for healing, wholeness. of well being for healing, wholeness. 
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Seated massageSeated massage
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General General --Advanced HealingAdvanced Healing--Caring Caring 
Modalities Modalities 

�� Intentional Intentional 
(Therapeutic (Therapeutic ––
Healing) TouchHealing) Touch

�� VisualizationVisualization

�� ImageryImagery
�� Music Music ––soundsound
�� Expressive Expressive 

JournalingJournaling
�� MassageMassage
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• Center ing

• ‘HM Heart-lock’
• Humor

• Prayer
• Pet Therapy
• Meditation

• Dance –Movement 

Quiet TimeQuiet Time
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OPPORTUNITIES OF RITUAL OPPORTUNITIES OF RITUAL 
HANDWASHINGHANDWASHING

an ACT initiativean ACT initiative

PROVIDES A PAUSE TO:PROVIDES A PAUSE TO:
�� Wash away old experienceWash away old experience
�� Start clean and freshStart clean and fresh
�� Center in caring intentionCenter in caring intention
�� Honor Self and OtherHonor Self and Other
�� Reconnect to core valuesReconnect to core values
�� Purify sacred space for Purify sacred space for 

authentic presenceauthentic presence

Watson WCSI  copyright 2009Watson WCSI  copyright 2009TCH
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INOVA HEALTH CARE

VALUES: Preserving human dignity

Magnets on Patient’s Door 

Healing stones/blessing basketHealing stones/blessing basket
Caring and LoveCaring and Love
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Healing Room

Getting the Message OutGetting the Message Out

�� Writing guidelines vs. “orders”Writing guidelines vs. “orders”
�� Communicating where interdisciplinary Communicating where interdisciplinary 

caregivers will see itcaregivers will see it
�� “Legitimizing” nursing judgment/input“Legitimizing” nursing judgment/input
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A Caring InterviewA Caring Interview

�� Interview Committee DevelopedInterview Committee Developed
–– Representative of nursing, unlicensed Representative of nursing, unlicensed 

assistive personnel, and administrative assistive personnel, and administrative 
support staffsupport staff

�� Questions Related to CaringQuestions Related to Caring
–– Incorporate the candidate’s own nursing Incorporate the candidate’s own nursing 

philosophy and personal caring momentsphilosophy and personal caring moments
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Orientation Orientation –– Creating Intentional  Creating Intentional  
Caritas Consciousness Culture  Caritas Consciousness Culture  

�� Developed Caritas content at unit level for Developed Caritas content at unit level for 
intellectual intellectual –– experiential educationexperiential education
–– Self caring practices: Loving Self caring practices: Loving 
–– KindnessKindness--ForgivenessForgiveness--GratitudeGratitude
–– Caritas Processes Caritas Processes 
–– Radiating Caritas Field fromRadiating Caritas Field from
–– ‘Heart‘Heart--centeredcentered--Caritas practicesCaritas practices
–– IndividuallyIndividually--collectively collectively 
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RetentionRetention

�� Year 01Year 01
-- 32% turnover32% turnover
–– Return to school, traveling, transfers in Return to school, traveling, transfers in 

househouse

�� Year 02Year 02
–– 17% turnover17% turnover
–– Relocation, traveling, transfers in houseRelocation, traveling, transfers in house

�� Year 03Year 03
–– 6% turnover6% turnover
–– Return to school, travelingReturn to school, traveling
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INOVA
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“Ethics of Face and Hand”: 

Reminder: 

We literally hold another person’s
Life in our hands and are the 
source for sustaining our own and 
others humanity

Logstup, Danish philosopher 

Call to Nursing to Come of Age:Call to Nursing to Come of Age:

Establish Nursing as a Full, Mature Health, Establish Nursing as a Full, Mature Health, 
Healing and Caring ProfessionHealing and Caring Profession
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